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Lt Task Mame Finish \Qir2 2008 Qir3 2008 |Qtr4, 2008 __Qtr
Mar | Apr [May [Jun | Jul [Aug [Sep [ Oct [ Nov [Dec i Ja

1 Vendors selected Mar3 |9

2 Financing obtained Mar 3

8 Plans complete Apr 11

% Permits obtained May 2

° Paving complete May 2

& Foundation complete May 14

! House framed Jun 13

8 Roof set Jun 20

g Power established Jun 20

10 Power complete Jul 11

1 Plumbing complete Aug 22

12 HVAC complete Aug 22

13 Finish work complete Sep 26 Qf/%

14 Garden site prepared Oct 10 10710

15 City sign-off Oct 10 10710

18 Punch list closed Oct 17 1017
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ID WBS Task Name Start Finish August 2008 | September 2008 | October 2008
4| 7 [10[13[16[19][22]25 28313 [ 6 | o [12[15][18]21 [2a[27[30] 3 [ 6 | o [12[15[18]21 [24]27

1 1 Kitchen Cabinets Aug 4 Oct 2 v

2 1.1 Preparation Aug 4 Aug20 ————— V¥

3 1.1.1 Design kitchen layout Aug 4 Aug 8 (@ o

4 11.2 Design cabinet layout Aug 6 Aug 12 M"”‘J

5 11.3 Select materials Aug 13 Aug 15 "E%lm’y

6 1.1.4 Purchase materials Aug 18 Aug 20 ﬁl""’"‘

7 11.5 Preparation complete Aug 20 Aug 20 pr0

8 1.2 Construction Aug 21 Sep 26 14, d

9 1.2.1 Build cabinet framing Aug 21 Sep 10

10 1.2.2 Stain and finish cabinet framing Sep 11 Sep 12

11 1.2.3 Make cabinet doors Sep 11 Sep 24

12 1.2.4 Stain and finish doors Sep 25 Sep 26 roe

13 1.2.5 Make drawers Sep 11 Sep 17

14 1.2.6 Stain and finish doors Sep 18 Sep 18

15 1.2.7 Make shelving Sep 11 Sep 16

16 1.2.8 Stain and finish shelving Sep 17 Sep 17

17 1.2.9 Construction complete Sep 26 Sep 26 049%

18 1.3 Installation Sep 29 Oct 2

19 1.3.1 Install cabinet framing Sep 29 Oct 1 Mark

20 1.3.2 Install cabinets Oct 2 Oct 2 —

21 1.3.3 Install drawers Oct 2 Oct 2 Mark

22 1.4 Sign off Oct 2 Oct 2 < 102





