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	Planned value (PV)
	
	
	

	Earned value (EV)
	
	
	

	Actual cost (AC)
	
	
	

	
	
	
	

	Schedule variance (SV)
	
	
	

	Cost variance (CV)
	
	
	

	Schedule performance index (SPI)
	
	
	

	Cost performance index (CPI)
	
	
	

	

	Root Cause of Schedule Variance:
	

	
	

	Schedule Impact:
	

	
	

	Root Cause of Cost Variance:
	

	
	

	Budget Impact:
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	To complete performance index (TCPI)
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