PMBOK® GUIDE 6™ EDITION
PROCESSES FLOW

Based on the A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition

INITIATING PLANNING

Acquire Resources

INPUTS

1. Project management plan

2. Project documents

3. Enterprise environmental factors
4. Organizational process assets

TOOLS & TECHNIQUES

1. Decision making
2. Interpersonal and team skills

Develop Team

INPUTS

Manage Team

INPUTS

1. Project management plan

2. Project documents

3. Enterprise environmental factors
4. Organizational process assets

TOOLS & TECHNIQUES

1. Colocation
2.Virtual teams

1. Project management plan

2. Project documents

3. Work performance reports
4.Team performance assessments
5. Enterprise environmental factors
6. Organizational process assets

TOOLS & TECHNIQUES

Manage Quality

INPUTS
1. Project management plan

2. Project documents

3. Organizational process assets

4. Meetings

OUTPUTS
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INPUTS

1. Project charter

2. Project management plan

3. Project documents

4. Agreements

5. Enterprise environmental factors
6. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment
2. Data gathering
3. Data analysis

4. Decision making

INPUTS

1. Project charter

2. Business documents

3. Project management plan

4. Project documents

5. Enterprise environmental factors
6. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment

2. Data gathering

3. Data analysis

4. Source selection analysis

INPUTS

1. Project charter

2. Project management plan

3. Project documents

4. Enterprise environmental factors
5. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment
2. Data analysis
3. Meetings

OUTPUTS

1. Risk management plan

INPUTS

1. Project management plan

2. Project documents

3. Agreements

4. Procurement documentation

5. Enterprise environmental factors
6. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment

2. Data gathering

3. Data analysis

4. Interpersonal and team skills
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1. Project management plan
EXECUTING ! ! ' !
[ 13.2 4 STAKEHOLDER XY communications
Plan Stakeholder Plan Procurement . P Plan Communications
Engagement Management Plan Risk Management Identify Risks Management

INPUTS

1. Project charter

2. Project management plan

3. Project documents

4. Enterprise environmental factors
5. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment

2. Communication requirements
analysis

3. Communication technology

4. Communication models

3. Pre-assignment 3. Communication technology 1. Interpersonal and team skills TOOLS & TECHNIQUES >- Data representation >- Meetings > Prompt lists 2 ICommunicatIion ;nethOdT( I
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; ; ; OUTPUTS . :
7. Enterprise environmental factors 3. Project management plan updates 2. Project documents

updates
8. Organizational process assets
updates

4. Project documents updates

5. Enterprise environmental factors
updates

6. Organizational process assets
updates

1. Quality reports

2.Test and evaluation documents

3. Change requests

4. Project management plan updates
5. Project documents updates

9. Project documents updates
10. Organizational process assets
updates

3. Enterprise environmental factors
4. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment
2. Data gathering

Plan Risk Responses

Perform Quantitative Risk
Analysis

INPUTS

1. Project management plan
2. Project documents

4 3. Data analysis
y . 3. Enterprise environmental factors

4. Interpersonal and team skills 4. Organizational process assets
5. Risk categorization INPUTS -2r9 P
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1. Project management plan 1. Project management plan .
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1 . | 5. Strategies for opportunities
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1 | 5. Organizational process assets 5. Organizational process assets I 8. Dat vsi

| | . Data analysis

| | TOOLS & TECHNIQUES TOOLS & TECHNIQUES | 9. Decision making

: 1. Expert judgment 1. Expert judgment : OUTPUTS

I | 2.Project management information 4= | 2. Knowledge management I 1 Change requests

! system 3. Information management ' o gered

I . ) I 2. Project management plan updates

1 | 3. Meetings 4. Interpersonal and team skills I i
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W STAKEHOLDER W COMMUNICATIONS Validate Scope Control Scope Control Schedule Control Costs
Manage Stakeholder . e
Er?ga gement Conduct Procurements Implement Risk Responses Manage Communications INPUTS INPUTS < ¢ ° » [ oors —
1. Project management plan 1. Project management plan 1. Project management plan 1. Project management plan
INPUTS INPUTS INPUTS INPUTS 2. Project documents 2. Project documents 2. Project documents 2. Project documents

3. Project funding requirements
4. Work performance data
5. Organizational process assets

3. Work performance data
4. Organizational process assets

3. Verified deliverables
4. Work performance data

3. Work performance data
— 4. Organizational process assets

1. Project management plan
2. Project documents

1. Project management plan
2. Project documents

1. Project management plan
2. Project documents

1. Project management plan
2. Project documents

3. Enterprise environmental factors
4. Organizational process assets

3. Procurement documentation
4. Seller proposals
5. Enterprise environmental factors

3. Organizational process assets

TOOLS & TECHNIQUES

3. Work performance reports
4., Enterprise environmental factors

5. Organizational process assets

TOOLS & TECHNIQUES

TOOLS & TECHNIQUES

1. Inspection
2. Decision making

1. Data analysis

TOOLS & TECHNIQUES

1. Data analysis
2. Critical path method

TOOLS & TECHNIQUES
1. Expert judgment

TOOLS & TECHNIQUES L 1. Expert judgment
. 6. Organizational process assets . OUTPUTS INTEGRATION 4.6 INTEGRATION . . . .
1. ExpertjuglgrrIent ' 2. Inte.rpersonal and team skills ' TOOLS & TECHNIQUES OUTPUTS 1. Work performance information m - 3. Project management information 2. Data analysis .
2. Communication skills TOOLS & TECHNIQUES 3. Project management information 1. Communication technology 1. Accepted deliverables 2. Change requests Monitor and Control Project Perform Integrated Change system 3. To-complete performance index
3. Interpersonal and team skills 1. Expert judgment system 2. Communication methods 2: Work performance information 3: Project management plan updates Work Control 4. Resource optimization 4. Project management information

4. Ground rules
5. Meetings

OUTPUTS

1. Change requests

2. Advertising

3. Bidder conferences

4. Data analysis

5. Interpersonal and team skills

OUTPUTS

3. Communication skills

1. Change requests
2. Project documents updates

4. Project management information
system

5. Project reporting

6. Interpersonal and team skills

3. Change requests
4. Project documents updates

4. Project documents updates

INPUTS

INPUTS

1. Project management plan
2. Project documents

1. Project management plan
2. Project documents

5.Leads and lags
6. Schedule compression

OUTPUTS

1. Work performance information

system

OUTPUTS
1. Work performance information
2. Cost forecasts

3. Change requests
4. Project management plan updates
5. Project documents updates

2. Schedule forecasts
3. Change requests
4. Project management plan updates

3. Work performance reports
4. Change requests
5. Enterprise environmental factors

3. Work performance information
4. Agreements
5. Enterprise environmental factors

OUTPUTS
1. Selected sellers
2. Agreements

2. Project management plan updates
3. Project documents updates

7. Meetings

OUTPUTS

5. Project documents updates

6. Organizational process assets —> 6. Organizational process assets

3. Change requests

1. Project charter

2. Project management plan

3. Project documents

4. Accepted deliverables

5. Business documents

6. Agreements

7. Procurement documentation
8. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment
2. Data analysis
3. Meetings

OUTPUTS

1. Project documents updates
2. Final product, service, or result
transition

3. Final report
4. Organizational process assets
updates
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INPUTS

1. Project management plan

2. Project documents

3. Work performance data

4. Enterprise environmental factors
5. Organizational process assets

TOOLS & TECHNIQUES

1. Data analysis

2. Decision making

3. Data representation

4. Communication skills

5. Interpersonal and team skills
6. Meetings

OUTPUTS

1. Work performance information

2. Change requests

3. Project management plan updates
4. Project documents updates

6. Work performance data
7. Enterprise environmental factors
8. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment

2. Claims administration
3. Data analysis

4. Inspection

5. Audits

OUTPUTS

1. Closed procurements

2. Work performance information

3. Procurement documentation
updates

4. Change requests

5. Project management plan updates

6. Project documents updates

7. Organizational process assets
updates

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1. Project communications :
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Monitor Risks

INPUTS

1. Project management plan
2. Project documents

3. Work performance data

4. Work performance reports

TOOLS & TECHNIQUES

1. Data analysis
2. Audits
3. Meetings

OUTPUTS

1. Work performance information

2. Change requests

3. Project management plan updates

4. Project documents updates

5. Organizational process assets
updates

INPUTS
1. Project management plan

2. Project documents

3. Work performance data

4. Enterprise environmental factors
5. Organizational process assets

TOOLS & TECHNIQUES

1. Expert judgment

2. Project management information
system

3. Data representation

4. Interpersonal and team skills

5. Meetings

OUTPUTS
1. Work performance information

2. Change requests

3. Project management plan updates
4. Project documents updates

INPUTS

1. Project management plan

2. Project documents

3. Work performance data

4. Agreements

5. Organizational process assets

TOOLS & TECHNIQUES

1. Data analysis
2. Problem solving
3. Interpersonal and team skills

4. Project management information
system

OUTPUTS

1. Work performance information

2. Change requests

3. Project management plan updates
4. Project documents updates

4. Project management plan updates 2. Project management plan updates ° > TOOLS & TECHNIQUES TOOLS & TECHNIQUES
5. Project dqcuments updates 3. g'OJeCF dqcurr}ents updates 1. Expert judgment 1. Expert judgment
6. Or%anlzatlonal process assets 4. y r%z:éiatlona process assets — 2. Data analysis 2. Change control tools
updates P 3. Decision making 3. Data analysis < °
4. Meetings 4. Decision making
OUTPUTS 5. Meetings
1. Work performance reports OUTPUTS
¥ 2. Change requests 1. Approved change requests
3. Project management plan updates 2. Project management plan updates
4. Project documents updates 3. Project documents updates
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Control Procurements T
INPUTS H
INTEGRATION v 1. Project management plan l Control Quallty
) m STAKEHOLDER 2. Project documents m COMMUNICATIONS v —
Close Project or Phase ; 3. Agreements :
Monitor Stakeholder 4. Procurement documentation Monitor Communications 1. Project management plan
2. Project documents
iputs Engagement e st Control Resources 3. Approved change requests

4. Deliverables

5. Work performance data

6. Enterprise environmental factors
7. Organizational process assets

TOOLS & TECHNIQUES

1. Data gathering

2. Data analysis

3. Inspection

4. Testing/product evaluations
5. Data representation

6. Meetings

OUTPUTS

1. Quality control measurements

2. Verified deliverables

3. Work performance information

4. Change requests

5. Project management plan updates
6. Project documents updates



